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OUR HISTORY
Our organization began in 1994 as the Community 
Humanitarian Resource Center. The CHRC began by 
providing shelter in local motels and providing gas and food 
vouchers. In 1995, the CHRC saw the need to develop a shelter, 
and community leaders met together to discuss this growth. 
In September 1995, a two story home was purchased on 10th 
Street and began operating as a homeless transitional shelter. 
The shelter operated at capacity for a full year in 2000, and 
has continued to serve at capacity. In 2004, CHRC changed 
its name to Hope Harbor, and moved its offices and shelter to 
their current location at 610 W. Division Street. In 2010, Hope 
Harbor added an Emergency Shelter program in addition to 
their Transitional Shelter. Throughout this time, the shelter 
broke records for serving those in need, and had a continuous 
wait list. In January 2015, Hope Harbor launched a $1.6 
million capital campaign to purchase an adjacent building 
to transform into a service center, with plans to renovate the 
current office space into more shelter beds. Within 8 months, 
by August 2015, Hope Harbor had exceeded their goal, raising 
over $1.9 million for their campaign. Renovation began in 
April of 2016.

If you have questions regarding the content of this annual report please contact us 
at lmayfield@hopeharborgi.org

Name  
Hope Harbor

Address 
610 W. Division St    
Grand Island, NE  
68801

No of Employees (FT&PT)  
12

Tax Year  
2015

Mission Statement 
Lifting those in need to 
lives of sustainable self-
sufficiency
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A shelter from the storm... 
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DIRECTOR’S 
MESSAGE 
— Aaron Ross

2015 was an exciting year for Hope Harbor. We’ve accomplished many milestones 
in the past twelve months, resulting in better care for the residents we serve each 
day. One of the main goals we had for 2015 was to improve the health and safety 
of the families being served.  The staff and board identified the need for 24 hour 
staffing for our residents in 2013, and this past year we were able to see that become 
a reality. Through tremendous efforts of marketing and fundraising, as well as a 
tremendous amount of support from the community and Heartland United Way, 
the revenue streams increased enough to sustain the additional expense of hiring 
more employees.  This hard work paid off in a huge way in 2015.

In March of 2015, Hope Harbor hired one full-time and three part-time Direct 
Care Staff.  These staff members work a 4 p.m. to midnight shift 365 days per 
year.  Their time is spent admitting Emergency Shelter residents, overseeing 
preparation of supper, offering peer support, documenting the nightly activities 
for staff review, overseeing the completion of chores, and providing community 
service opportunities, among many other duties.  In general, they assist with the 
immediate needs of the residents while keeping a focus on ensuring everyone’s 
health and safety.  In December of 2015, Hope Harbor hired an Overnight 
Responder who is also one of our part-time Direct Care Staff.  She lives within the 
shelter, providing an on-site paid staff person to be available from midnight to 8:00 
a.m. 365 days per year.  This overnight responder can check-in Emergency Shelter 
admissions, as well as being available for emergencies within the entire shelter.

While having additional staff coverage is important for health and safety, it is 
also important to give our staff the necessary “tools” to use when needed. These 
educational tools included non-violent de-escalation techniques, CPR and First 
Aid certification, an introduction to trauma informed care, as well as Question/
Persuade/Respond suicide prevention training. Housing and keeping up to 78 
vulnerable individuals safe, about half of them children, is a huge responsibility 
that Hope Harbor takes very seriously.  We very much appreciate everyone’s 
support that has enabled us to make and sustain these recent improvements.  I’m 
excited to see our staff continue to implement more tools in 2016. 

Aaron Ross
 EXECUTIVE DIRECTOR

Notes 
Aaron became Executive Director 
of Hope Harbor in August 2014. He 
previously served as Executive Director 
of the Friendship House and is a 
licensed drug & alcohol counselor.

Staff 
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Sherma Jones
Board President 2016

A note from our 
Board President

Sherma Jones, President 
     IdeaBank Marketing
Phillip Wieck, Vice President
     Great Western Bank
Shane Stava, Treasurer
     Shonsey, Placke, Maruska 
     & Stava, PC 
Renee Miller, Secretary
     Resurrection Parish
Lynn Rathjen
     Community Volunteer
Alfred E. Corey III
     Shamberg, Wolf, 
     McDermott & Depue
Kelly Henry
     Community Volunteer
Jerry Huismann
     Lacy Construction
Brian McMahon
     Associated Staffing
Jolene Wojcik
     Five Points Bank 
Andy Marsh
     Marsh Properties, LLC
Pat Schmit
     Wood Bros Realty
Richard Hoffmann
     Community Volunteer
Kevin Fries
     Eakes Office Solutions
Stacie Goding
     Myers & Goding, PC

Board of Directors
Aaron Ross 
     Executive Director
Liz Mayfield
     Development Coordinator 
Jennifer Bernth
     Administrative Assistant
Deb Schnell
     Service Coordinator
Sadie Knapp
     Case Manager
Shannon Smith
     Case Manager
Jodie Veeder
     Case Manager
Tish Guerrero
     Assistant Service            
     Coordinator 
Joe Bales
     Direct Care Staff
Vicki Crowder
     Overnight Responder 
Sandy Buhrman 
     PT Direct Care Staff
Joyce Criswell
     PT Direct Care Staff

Staff 

OUR TEAM

Every person who passed through 
our doors in 2015 had a story, and 
you became an important part of 
each one of them. At Hope Harbor, 
many simply found survival; some 
found hope and courage. Others 
successfully made use of Hope 
Harbor as a bridge to moving on, 
reconnecting with family, getting 
jobs, and planning for the future.

We couldn’t have done any of it 
without you. We are grateful for your 
support, the confidence you have in 
Hope Harbor, and the passion you 
had in 2015 for helping us reach our 
goal for the Hope Expanding Capital 
Campaign, as well as our everyday 
operating expenses.

As donors and volunteers, your gifts 
are investments in our mission and 
they enable us to plan our spending 
so we can respond with innovative 
programs that go beyond emergency 
shelter to help break the cycle of 
homelessness for good. 

To you who helped in 2015 rebuild 
hope and open possibilities for the 
homeless, we say, thank you! As we 
plan for the future, we feel confident 
in the way our community responds 
to the needs of those less fortunate. 
We are forever grateful for your 
support.
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They welcomed me. 
They gave me and my 
family rooms, bedding, 
whatever my family 
needed, even food. I 
learned how to find a job, 
how to communicate, 
and I went back to school 
for my GED. It wasn’t easy 
but living at Hope Harbor 
helped us. If someone is 
broken, they pick them 
up. 
—

Abdi A.
Former Resident &  
Self-Sufficiency Program 
Participant

Debt Paid & Money Saved
Transitional Shelter residents are encouraged to pay off debt and save money while staying at 
the shelter. Case Managers work with clients to maintain a budget.

$137,268   $53,748
Put in Savings in 2015Debt Paid in 2015

Education & Employment

86%

Of our residents who came to our shelter employed, 
86% maintained or increased their hourly wage at 
the time of their exit from the shelter. 

Residents attend life skills classes while they live at 
Hope Harbor. These classes teach basic life skills 
such as Financial Peace University, Employability, 
Parenting, and more. 

368 
Classes Attended   
in 2015.
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Emergency 
Shelter

Overall Stats 

Individuals served in 
2015      
   2,043 

Transitional Shelter 
Bed Nights 
          16,288
Transitional Shelter 
Meals 
         48,864
Emergency Shelter Bed 
Nights 
    1,136
Families provided 
mental health services 
        30
Basic life skills classes 
attended  
      368Program Details

• 12 emergency 
shelter beds

• Open to 
women & 
children 

• Check-in time 
is 7pm daily

• No prior 
paperwork or 
reservation 
required

• Open 365 days 
a year

Program Details

• Offer 
household 
items, hygiene 
products, 
bedding, gas 
vouchers, bus 
vouchers, and 
used furniture

• Financial 
counseling 
available 
to those 
that receive 
services

Program Details

• 66 transitional 
beds

• Rooms 
available 
for married 
couples, 
two-parent 
families, 
single parent 
families, and 
single women

• Maximum 
length of stay 
is 9 months

Program Details

• Created to 
promote 
long-term 
success after 
leaving the 
shelter

• Case Managers 
do on-site 
visits with their 
clients in their 
new homes

• Participants in 
this program 
can receive 
help through 
general 
assistance

Our Services
 
Homelessness and near-homelessness can strike anyone, anytime, and for a variety 
of reasons. Hope Harbor’s mission is to lift those in need to lives of sustainable self-
sufficiency. 

Our Emergency 
Shelter Program 

provides temporary 
shelter for homeless 
women and children. 
Participants in this 
program are typi-

cally seeking a safe, 
warm place to stay 
for the night. After 
their stay, they can 
meet with staff to 
assess their future 

housing needs.

Our General 
Assistance  

program is focused 
on serving those 

experiencing 
financial hardship. 

The program 
focuses on 

meeting immediate 
needs for tangible 

items. 
This program is 

open to anyone in 
need in our 
community. 

Our Transitional 
Shelter Program 

is a long-term         
program for     

homeless single 
and two-parent 

families,  and single 
women.  

Participants in 
this program are 

assigned to a Case 
Manager, who 
works with the     

client on    
budgeting, 

connects them with 
services, and helps 
with goal setting.  

After successfully 
completing our 

Transitional Shelter 
housing program, 
former residents 
can enroll in our 
Self-Sufficiency 

Program. They will 
continue to meet 

with a Hope Harbor 
Case Manager on 

a regular basis and 
receive continued 

assistance with life 
skills and budgeting. 

Transitional 
Shelter

General 
Assistance

Self- 
Sufficiency 

$137,268   $53,748
37%

Growth Statistics
Emergency Shelter program growth, 
compared to 2014.
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Every individual who comes to Hope Harbor has 
their own unique story. Most of us won’t experience 
homelessness in our lifetime, so we began the 
Stories of Hope series with the goal of learning more 
about homelessness directly from those who have 
experienced it. 

Stories of Hope 
Resident Testimonials 

I remember the day 
I started meth, and I 
remember the day I 
ended. That was the 
beginning of the end. 
I lost everything  after 
that. I will never 
understand how one 
drug will make you go 
downhill so fast. Trying 
to find a place of my 
own is a huge challenge, 
especially with felonies 
on your record. Hope 
Harbor was a safe place 
for me to go.
—

Annette 

I’m a recovering addict. My 
life before Hope Harbor was 
a mess. I had no structure, I 
was living a life of lies.  Now 
I have a full time job and my 
own place. I’m a better person. 
I’ve learned how to control my 
anger. Hope Harbor grabbed 
me when I couldn’t do it on my 
own. I was drowning. Hope 
Harbor brought me to the 
shore. It saved me.
—
Linda
Former Resident &  
Self-Sufficiency Program Participant
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Find More 
Stories of Hope

Interested in hearing more from our current 
and former residents? Check out our new 
testimonial video, found online here: 

hopeharborgi.org/stories-of-hope/

Hope Harbor is a harbor of 
hope! It’s a light of hope for 
people that need it. If you 
embrace the program, you 
will grow as an individual, 
parent, and member of 
society. 
—
Paige G.
Former Resident

I had nowhere to go. I don’t 
even know how to describe 
how Hope Harbor makes me 
feel. I’m different here. 
Even my lawyer sees that. It’s 
taken me a few years to get 
it right. I’m living at Hope 
Harbor and I’m finally getting 
it right. My biggest challenge 
is staying sober. People do not 
know how hard it is. 

—

Angel
Former Resident &  
Self-Sufficiency Program Participant

I grew up the child of addicts. 
Both of my parents used 
drugs. But I have dreams. I 
went to college for welding 
and I dropped out because 
of drugs. I’m almost one year 
sober now, and I’m working 
two jobs. I’m getting my life 
back on track. The happiest 
day of my life was last month 
when I got my own car. It’s my 
first car, and it’s my baby. 

—

Lyssa
Former Resident &  
Self-Sufficiency Program Participant
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Photo Credit:
Barrett Stinson of the Grand Island 

Independent. Photos taken on 
8/4/2015.

Pictured from left to right: Aaron 
Ross, Executive Director; Melissa 

DeLaet, campaign co-manager; 
Ellen Hornady, campaign 

co-manager; Jolene Wojcik, 
campaign co-chair; Sherma Jones, 

campaign co-chair.

 Capital Campaign Update 

 What an exciting year for 
Hope Harbor. In addition to the work 
we do daily, we launched a capital 
campaign in January of 2015. Our 
goal was to raise $1.6 million to 
address the significant need for more 
space. Hope Harbor’s current 66-bed 
transitional shelter had a waiting 
list since October 2012.  When word 
came out in 2014 that the former 
Contryman building north of Hope 
Harbor would become available in 
early 2015, the wheels began to turn 
on the project.
 Campaign co-chairs Sherma 
Jones and Jolene Wojcik, along 
with campaign co-managers Ellen 
Hornady and Melissa DeLaet, led the 
efforts of the campaign. Honorary 

Chairs Janie and Harry Hoch, Jr. and 
Kim and Tom Dinsdale provided 
support. 
 The campaign began 
with large donations from several 
businesses and foundations, 
including the Reynolds Foundation, 
Associated Staffing, and a large 
donation from an anonymous 
donor.  From there, hundreds of 
gifts of every size were received. A 
matching grant of $250,000 from the 
Peter Kiewit Foundation helped fuel 
the momentum. Hope Harbor has 
received over $1.9 million in pledges, 
surpassing the $1.6 million goal. 
 With the addition of a 
new Service Center located in the 

former Contryman & Associates 
building, Hope Harbor will expand 
its educational programs to those 
who are near-homeless, in hopes of 
averting the situation altogether. 
These programs include budgeting 
assistance, parenting classes, 
counseling, general assistance and 
more. 
 Renovations to the current 
shelter, including the addition of more 
beds, main floor laundry facilities 
and more living space for children, 
women and families will begin once 
renovations at the new Service Center 
are complete.  See the updated project 
timeline on the next page.
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January 16, 2015 
Campaign announced 
A press conference is held to 
announce our capital campaign.

March 20, 2015 
$1 million raised 
Three months into the campaign 
we celebrated passing the $1 
million mark.

December 31, 2015 
$1.9 million raised 
By the end of 2015, we raised over 
$1.9 million.

1

2

4

Campaign Milestones

August 4, 2015 
$1.6 million goal exceeded 
Thanks to generous donors, we 
met our goal in 8 months.

3

Estimated Construction Timeline

September 2016  
  

October 2016  
 

November 2016  
 

May 2017  
 

Completion of remodel at the Service 
Center (former Contryman building), 
located at 615 W. 1st Street.

Hope Harbor will move their offices, 
education classes, case management, and 
general assistance program to the Service 
Center.

Remodeling begins on the current shelter 
building.

Estimated completion date of remodel of 
shelter building; project complete.
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Hope Harbor held its 3rd annual Serving Up Hope 
event at Riverside Golf Club. The theme: Battle Chili 
Pepper! Appetizers were prepared by four local 
chefs: Trenton Tophoj of Carnivore’s, Ling Huang of 
Wasabi Bistro, Sergio Gutierrez of El Toro, and Lezly 
Bandasack of Vientiane, who was the winner of the 
contest. Guests enjoyed a silent auction and cocktail 
hour, followed by dinner and a short program. The 
evening concluded with a live auction. We are so 
thankful for the volunteers and donors who made the 
event a success! 

Serving Up Hope: Battle Chili Pepper
January 31, 2015 

2015 Fundraisers 

We need your help. 

Thank you, volunteers!  

Hope Harbor Charity Fun Shoot
June 6th, 2015 

Our seventh annual Charity Fun Shoot was held 
on June 6th, 2015 at Heartland Public Shooting 
Park. It was a successful event! Shooters were 
able to participate in corporate or individual 
teams, as well as a Five Stand competition 
and a chance to shoot the Judge. This event is 
only possible because of the dedicated group 
of volunteers and board members who assist 
with this shoot year after year. A big thanks 
to Hornady Manufacturing and our generous 
sponsors! 

HOPE HARBOR 
Annual Report 2015

We are so thankful for our dedicated volunteers. Each week, they work 
hard to make Hope Harbor a great place for our staff and residents. 
Volunteers assist with shelter projects such as organizing the donation 
room, stocking the food pantry, cleaning the shelter, and small 
maintenance projects. In addition, we have a committed group of 
volunteer teachers who are an integral part of our education program. 
Each week they share their expertise and their lives with the residents 
in our program through classes such as Nutrition, Kitchen Class, 
Community Class, and Bible Study. In 2015, volunteers gave over 5,000 
hours of their time to our shelter. 
In addition to the volunteers who assist with the day to day operations 
of our shelter, we are thankful for dedicated volunteers at each of our 
events. Thank you for your continued support - we couldn’t do it without 
you! Bobbi Herbst, Hope Harbor’s 
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We need your help. 
DONATE
Make a financial contribution.
Your gift ensures that we can continue to provide 
services to homeless children and adults. 
Include Hope Harbor in your estate plan.
A charitable bequest, living trust, or gift in your will has 
a lasting impact on our work. 
Sponsor an event.
Many companies support Hope Harbor by sponsoring 
our fundraising events. 

VOLUNTEER 
Give time & skills.
Everyone has volunteer skills to offer, such as 
teaching life skills classes, organizing donations, 
serving meals, and more! 
Organize a group project.
Volunteer with your friends or colleagues in a 
done-in-a-day project at our shelter.
Contribute pro bono skills.
Give your professional time to provide legal 
counsel, clinical services, or other consulting  
services. 
Volunteer at a special event.
We’re always looking for dedicated volunteers to 
serve at our annual fundraisers and special events. 

CONNECT
Take a shelter tour.
Schedule a tour and see the impact of our services 
first-hand.
Connect online.
Read our latest news, find events and inspirational stories 
on our website or social media.

Generous donations support our mission

Hope Harbor Charity Fun Shoot
June 6th, 2015 

Each day, our shelter receives generous donations from the community. Donors regularly drop 
off new and used items. Our shelter receives produce, dairy, non-perishable food, hygiene items, 
household items, blankets, sheets, towels, furniture and more. These donations allow us to keep 
costs low and use funding for other necessities. Interested in donating? Here are some items we need:

Towels
Bedding (sheets, blankets, etc)
Cleaning Supplies
Diapers
Toilet Paper
Paper Towels
Non-Perishable Food Items
Used Furniture 
Hygiene Items (soaps, shampoos)
Used Dishes, Pots, Pans, Silverware, etc. 

A donation of towels from  a local 
women’s conference.   

NEXT PAGE
2015 Financial Report
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Financial stewardship is important to us. 
When you make a donation to Hope Harbor, your gift helps those experiencing homelessness get back on 
their feet. We are prudent with our funds because we know that your gift is important. Our donors have 
a heart for our mission, and it’s important that we are intentional and transparent with the donations we 
receive. 

The financial decisions made by our board and staff reflect our mission: 
“Lifting those in need to lives of sustainable self-sufficiency.” 
Donations support not only the shelter’s basic needs, but the 
in-depth programming that our residents need. 
Case managers, direct care staff members, and 
support staff work together to ensure that our 
programming creates long term sustainable 
self-sufficiency in our clients. 

We have many community volunteers who give their 
time and talent to make sure we fulfill our mission. In 2015, 
our volunteers gave over 5,000 hours of their time, which 
saved Hope Harbor over $107,000. In addition to our volunteers, 
our Board of Directors consists of business professionals and community leaders who lend their 
expertise, helping us keep costs low so we can use your donation more effectively. 

Community in-kind donations allow us to stretch our budget even further. In 2015, we received over 
$270,000 in goods and services from our generous community. Through the efforts of one very generous 
donor, we received food donations valued at over $28,000 in 2015. Compared with similar shelter 
environments, we are able to keep food costs low due to the generosity of our donors. Over 22% of our 
overall income is from fundraising events, and we work to stay on budget for each event. The generosity 
of our community - contributing almost 39% of our overall income through cash and in-kind donations - 
is a big part of why we’re able to provide a shelter from the storm. 

Direct Care Services74¢
16¢ 10¢

Adm
inistration

Fundraising



Operating Account Statement of Financial Position

Assets

Land & Building 1,199,603.59

Other Fixed 255,606.48

         Current Assets 503,052.41

Total Assets 1,958,262.48

         Liabilities 38,725.42

Total Net Assets 1,919,537.06

Revenue

Donations 81,585.17

United Way 142,641.08

Fundraising 197,676.28

Grants/Foundations 179,085.02

Church Donations 13,773.10

In-Kind Donations 264,435.49

Other Income 4,438.81

Total Revenue 883,634.95

Expenses

Direct Care Services 624,572.85

Administration 136,539.18

Fundraising 88,842.89

Total Expenses 849,954.92

Net Income (Operating Only, resources used for continued services)                                         33,680.03

Adm
inistration

Fundraising



 

CONTACT
Address 
610 W. Division  
Grand Island 
Nebraska 
68801

Telephone / Fax 
T. 308-385-5190 
F. 308-385-5195

Online 
www.hopeharborgi.org


